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Introduction

As aresult of economic globalization and a post-pandemic increase
inremote working, more and more companies are seeing the benefits
of recruiting from a global rather than alocal pool of talent. Therefore,
they require an assessment of applicants’ readiness to use English

in a professional context.

Customerfeedback collected by Pearson has
highlighted two key facts:

e Evaluating applicants’ English knowledge
isacomplexprocess forcompanies that
are hiring globally, sometimesleading
toinaccurate assessment of staff
language skills.

* Professional developmentandjob
satisfaction have become top priorities
foryoungeremployees. English
knowledge has therefore become
a gatekeeper, limiting professional
opportunities forgrowth.

What level of Englishis needed to successfully
performtasksinaparticularrole? To answer
this, Pearson has developed the Global Scale of
English (GSE) Job Profiles, amodel of language
proficiencyforjobroles.

The occupational ontology for GSE Job
Profiles was created by combining two
existing data sources:

e O*NET:sponsoredbythe U.S
Department of Labor, containing around
1000 occupations.

e PearsonWorkforce’s ontology:
containing data and analytics on around
1,400 occupations.
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In GSE Job Profiles, Englishrequirements were
set, foreach occupation, against the Global Scale
of English (GSE). The GSEisa10-90 proficiency
scale alignedto the CEFR (Council of Europe,
2009)which defines, by means of GSE Learning
Objectives (more commonly known as Can Do
statements), what learners are expected to know
atincreasing complexity.

Moreinformation about the GSEresourcesis
available here.

“GSE Job Profiles

describes English
language requirements
for speakers of English
as a foreign, second,

or additional language
who need to use English
for work, across almost
1,400 occupations.”


https://www.pearson.com/languages/why-pearson/the-global-scale-of-english/resources.html

Methodology to develop GSE Job Profiles

Two key steps were followed to build GSE Job Profiles:

e |dentifying baseline occupational requirements.

» Setting GSElevelranges.

STEP 1: Identifying baseline
occupational requirements

As afirst step, language competencies and
associated scores were extracted from the
Pearson Workforce Ontology and O*NET
databases and converted to asingle scale from
0-1. Forexample, Foreign Affairs Policy Officers
have a score of 0.62 onthe competence Written
Expression’, whereas Telecommunications Policy
Officers have ascore of 0.49.

Where multiple scores were available that could
be linked to one of the four communicative skills
(writing, speaking, reading and listening), the
highest score was taken as minimum requirement.
Forexample, the role of Foreign Affairs Policy
Officerhas two scores associated with the
communicative skill of writing (writing’-0.54

and ‘written expression’ - 0.62) so the higher
scorewasused.

In order to obtain one overall occupational score,
the highest scores available for each of the four
communicative skills were averaged to one single
value fromOtol.
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STEP 2: Setting GSE levelranges

The overall score was thenrescaled and converted
into a GSE levelranging from 20 to 80. The bottom
andtopranges of the GSE scale (10to 19 and 81to
90) were taken out of the equation because most
employeeswhose firstlanguage is not English
would not be expected to have English proficiency
at either extreme of the scale. However, some
occupations were identified as having additional
non-linguistic requirements. Inthese cases, the
scale was adjusted as follows:

e Communicative requirements:
Foroccupations that required either
specific interactive skills, such as
‘Using the telephone’; or, more general
interactive skills, such as ‘Deal with
external customers’, the scale was
expandedup to 85.

e Seniority requirements: Foroccupations
corresponding to managerialand
leadershiproles, based onthe general
assumptionthat more seniorroles
wouldrequire betterlanguage skills
thantheirreportingroles, the scale was
expandedup to 90.

¢ Regulatory requirements: For military
occupations whose minimum English
requirements are enforced by NATO
STANAG 6001 regulations, the scale had
aminimum of 43 and a maximum of 85.



Following an expert qualitative review,

33 occupations were removed from the database.
Forexample, Sommeliers were flagged for

having alow GSE level of 30-38 (equivalent

to Food Preparation Workers), although they
generally work in prestigious establishments,

and therefore require higherlanguage skills.

This type of considerationis not capturedin

the O*NET competence data, whichis based
onsurvey responses.

The final GSE levelranges were set according to
the seniority scores.

Occupations were grouped into fourlevels:
e LI:Intern/Junior
e L2:Associate/Mid
e L3:Senior

e L4: Principal/Expert

Looking across each occupation, there was, on
average, a four-point difference between each
seniority level; from junior to mid, mid to senior,
and seniorto expert.

Therefore, four points were added on either side
of the mid-seniority GSE levels to represent

the variability expectedin arole betweenjunior
and seniorlevels.

Providing a GSErange, ratherthan a single value,
alsorepresents differencesin experiences

and circumstances, forexample, the country
and the company where the occupationis

being carried out.



Findings and discussion

Overall, therelative order of Englishlanguage
proficiency reflects what would commonly

be expected across different occupational
categories. The legal, scientific,and medical
sectors have the highestrequirements on average.

Constructionand mining had the lowest
requirements onaverage, as aresult of alarge
number of more manual occupations being
leveled around GSE 30 and despite having some
specialist occupations that require GSE70+.

The occupationsineach sectoralso follow a
relative order that would be expected (Figure ).
Forexample,inthe administration sector, Order
Fillers have arange of GSE 35-43, whereas
Switchboard Operators and Human Resources
Assistants fallbetween 44-52, and Foreign
Affairs Policy Officers are ranked higher with

GSElevels from 62-70.
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Figure 1: Examples of occupations falling withineach GSE band. The dotindicates the average GSE level forthe occupation.
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Validating GSE Job Profiles

Asthe O*NET dataunderlying the competence
scores hadbeen collected fromsurveysinthe
USA and presumably reflected the language
requirements forfirst language speakers of
English, it was necessary to conduct an additional
externalindustry validation study to ensure that
GSE Job Profiles was:

a) applicable to speakers of Englishas a
secondlanguageinavariety of countries
and contexts; and

b) inline with the expectations and existing
practices of industry experts.

Panel selection and familiarization

First, international industry panels were set

up consisting of 6 to 11 experts from three
industries (Hospitality, Finance, and Customer
Service). They took partin anonline familiarization
session, to ensure acommon understanding of
their evaluation task, consistencyin applying
rating criteria, aswell as clarity ontheroles

being evaluated.
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Rating exercise

Panelists were asked toread orlisten to test-takers’
responses selected fromthe Versant by Pearson
Writing Test (VWT) and Versant by Pearson English
Test (VET), with known scores onthe GSE. Each
panelrated two jobs within theirindustry.

They were asked to answer the question “Does this
test-taker demonstrate the minimum standard of
English expected forthisrole?”.

Statistical analysis

Aftertherating task, thereliability of the data was
analyzed and misfitting data points were removed.
Anoptimal cut score (i.e., the minimum level of
Englishrequired)was found foreachjobrole.
Overall, raters forthe two job rolesin Hospitality
showed little variationintheirratings, whereas
raters forthejobrolesinFinance demonstrated
greatervariability in theirjudgments. Ratings from
Customer Service industry experts were hard to
evaluate due to the smaller number of panelists
participatingin the study. The agreementrate
between the cut score and industry panel
judgmentranged from 89% to 96%in alljobroles
and skills. This suggests that cut scores identified
foreachrole accurately represent theraters’
perceptions of required English ability.


https://www.pearson.com/languages/hr-professionals/versant/our-tests.html

Linking to GSE Job Profiles

Inafinal step, the cut scores were converted to GSE levels
and compared with the GSEranges established forthe
same roles within GSE Job Profiles (Table 1). Overall, the
panelists’ scores were a good match, with 9 out of 12 cut
scores falling within orvery close to GSE Job Profilesranges.
The panelistsreviewed the 3 outlier cut scores and agreed:

» ACafeteria Attendant does not need a high level of
writing; 22-31is acceptable;

* AlodgingManagerneeds a higherlevel of spoken
Englishto manage staff and deal with customer
complaints; 53-6lis acceptable;

¢ Anlnsurance Claim Clark would use alot
of templated correspondence; therefore,
44-52is acceptable.

Role Skill Cutscore onthe GSE(CEFRinbrackets) GSE Job Profiles level (CEFR in brackets)
Cafeteria Attendant Speaking 35(A2) 28-36(A2)
Writing 40 (A2+) 23-31(A1)
LodgingManager Speaking 48 (B1) 53-61(B1+)
Writing 62(B2) 59-67(B2)
Insurance Claim Clerk Speaking 48 (B1) 44-52(B1)
Writing 62(B2) 44-52(B1)
ActuarialManager Speaking 59(B2) 59-67(B2)
Writing 62/66(B2) 61-69(B2)
Customer Service Agent | Speaking 45-46(B1) 47-55(B1/B1+)|
Writing 56-62(B1+/B2) 47-55(B1/B1+)
Helpdesk Manager Speaking 49-53(B1/B1+) 46-54(B1/B1+)
\_ Writing 56-58(B1+) 57-65(B2)

Table 1: Comparing validation panelresults to GSE Job Profiles.

Conclusions

The good alignment between Versant by inlevels of seniority, experiences, and
Pearson GSE levels and GSE Job Profiles scores  circumstances between differentroles for
suggests the validity of the methodology the samejob. Theranges serve as guidelines
employed to assign the recommended English around which companies can set theirown
proficiency level at which an employee could benchmarks depending on the local context
perform most tasksin each occupation. Such andrequirements.

recommended proficiency levelis presented
asarange onthe GSE forthe same occupation,  Download the full report
reflecting the fact that there will be differences
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https://www.pearson.com/content/dam/one-dot-com/one-dot-com/pearson-languages/en-gb/pdfs/gse/developing-gse-job-profiles-part-2.pdf
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